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Finance and Human Resources Committee
Terms of Reference

Purpose
The Finance and Human Resources Committee is one of two Standing Committees of Locking Parish Council, together with Asset and Amenities Committee.
[bookmark: _Hlk87534830]Its purpose is to have an overview of the Council’s financial management, assets, strategy and policy, risk management and to manage and make decisions about all staffing matters, subject to budget and expenditure limits, including contractors. 

Accountability
The Finance and Human Resources Committee reports to and is accountable to the Council via the Chairman and shall operate in accordance with Locking Parish Council Standing Orders

Constitution
· The Committee shall be constituted in accordance with Councils Standing Order No 4 and shall be composed of a Chairman and Vice-Chairman plus all other members until Full Council member numbers increase to 12 at this point and as AGREED by Full Council committee members shall be no fewer than 6 members of council.
· Membership of the Finance and Human Resources Committee shall be ratified at the Annual Council Meeting in May each year. 
· The Chairman and Vice-Chairman shall be elected annually by the Committee
· The Finance and Human Resources Committee to meet at least 4 times per year and the dates shall be included in the schedule of meetings.

Quorum
At least one third of the number of members and not less than three members of the Finance and Human Resources Committee will constitute a quorum

Authority, Powers and Duties
· The Finance and Human Resources Committee has delegated authority from Council under Standing Order No 4 to make decisions i.e. by resolution, in accordance with its terms of reference.
· All powers shall be exercised in accordance with any Standing Orders, policy adopted, or directions given, by the council 
· Under Standing Order 4a the Finance and Human Resources Committee is authorised to appoint sub-committees and working parties for the purposes to be specified by the Committee.

Areas of Responsibility

The Finance and Human Resources Committee’s remit shall extend to:

· Parish Council strategy and policies:
Consider and make recommendations to Council on long term plans and strategy and other policy and strategic matters
Review Financial Regulations and Standing Orders at least annually

· Manage all matters delegated under the Financial Regulations:
Precept (recommend to Council)
Accounting and Audit
Budget and forward planning
Budgetary control
Banking and payment
Loans, investments and grants
Income
Orders, tenders and contracts
Assets
Insurance
Risk management – To take steps to identify and update key risks facing the council (including the submitting the annual risk assessment to Council), and to decide upon appropriate measures to avoid, reduce or control those risks or their consequences
Office Administration

· Management of Human Resources: 
Establish and keep under review the staffing structure, in consultation with the Clerk, noting that any recommendation to increase staffing resource will require Council approval
Recommend appropriate personnel policies for Council approval
To determine the level of staffing resources to the Council together with matters relating to terms and conditions of employment, and basic level of salaries 
Review salary pay scales on an annual basis, within agreed expenditure limits
Manage and recruit and appoint staff, recommending final selection of candidate to Council
To ensure the Council complies with all legislative requirements relating to the employment of staff
Arrange and issue employment contracts and purpose changes to contracts.
Carry out (for the Clerk) or oversee (for employees of the Clerk) performance management and appraisal, including training
Consider any grievance or disciplinary matters and deal with appeals
Training - Councillor and Staff training needs and budget provision are reviewed annually

This list is not exhaustive and may be added to from time to time, as circumstances dictate.

Meetings relating to personnel matters will not be open to the press and public because of the nature of the maters to be discussed. 

Review
Terms of Reference shall be reviewed bi-annually from the date of approval.

Adopted: 7 May 2026 Full Council meeting, minute reference: 196b




image1.png
LOCking Parish 01934 820786

clerk@lockingparishcouncil.gov.uk

/a COU I'ICI| The Parish Hall, Grenville Avenue,

Locking, North Somerset BS24 8AR





